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Introduction
Leadership refers to how various people influence other people in an organization to strive to achieve the set aims. There are many theories put forward by various scholars discussing leadership. The main focus of this paper is to give a detailed analysis of understanding from different theories of leadership. Further, the report will include some of the challenges modern institutions face concerning leadership, including some moral challenges. The report will also describe my leadership path and define what type of a leader I am I. finally; the report will create a plan to develop leaders in an organization.
New theories in management
New management theories have led to the ineffectiveness of the entire organization by increasing the rate of return of employees. Modern leadership theories have put up measures to promote a conducive relationship between the employee and the employer. A good relationship between the employee and the employer has facilitated the increase of productivity of the employees. Further, the employers have demonstrated various leadership strategies demonstrated by modern theories of management, which are intended to improve the employees' morale. Modern management theories facilitated a low turnover rate of employees. New management theories encourage leaders to be charismatic and encourage a spirit of transformation among leaders to help improve the organization's efficiency.
The main element of new management theories is encouraging leaders to be more efficient by applying virtues such as charisma and transformation to encourage a good working environment with employees. It is agreeable that new management theories have enhanced efficiency in the organization by creating an ideal working relationship between the employee and the employer (Robbins & Judge, 2013). Finally, new management theories encourage leaders to be charismatic and transformational hence improving the efficiency of the leaders on creating a positive influence on other employees.
Leadership challenges
one of the primary challenges facing modern organizations in the world is difficulties in building teamwork. Modern organizations face team building and management problems due to the many people in the organization and the diversity of people (Lee & Farh, 2019). Currently, organizations are hiring people with different backgrounds, making it for leaders to influence a spirit of teamwork between employees due to a massive gap between their beliefs and values. 
 Developing employees is another crucial leadership challenge facing modern organizations in the world. The ability to develop the employees is crucial in an organization; the leaders have the mandate of developing the employees through influencing them positively. However, many leaders face knowing the best way to develop workers (Dugan, 2017). Leaders have to use elements such as creativity to develop and inspire employees by boosting their morale. 
Some of the moral challenges facing leadership include the desire by leaders to serve their self-interests. The high leadership position which gives the leaders more power may tempt them to engage in unethical practices to satisfy their self-interests, such as accepting bribery and engaging in fraudulent activities.
Describe your leadership path
Adopting a clear leadership path is the key to the creation of effective leadership my case, I would adopt supportive leadership behavior. This leadership behavior ensures that fellow employees are satisfied in their working environment (Zhang et al., 2019). I would work to ensure that employee's needs are well satisfied. Satisfying employee's needs improve their morale and hence increase their productivity. I would also strive to satisfy the psychological needs of the employees by caring for their mental health. Showing concern to the employees is one of the most effective ways of caring for their psychological health. In other words, I would work to be a charismatic and transformational leader.
Leadership development plan
Definition of the preferred types of leaders is the initial step in the career development plan. The most preferred leaders should have both transformational and charismatic leadership skills (Allen, 2018). The organization should ensure that those people in leadership positions are transformational and charismatic.
 Step two; Aligning the career goals and visions of the employees with the business needs.
 In this step, those employees in leadership positions are given a chance to put forward their career goals to align them with other business goals.
Step3 creation of leadership development goals and skills.
Creating leadership goals is one of the primary methods used to motivate or push those in a leadership position to do their best by applying new skills.
Step four’ identifying the techniques of using and creation of a development plan
In this case, the organization can use formal training programs and mentorship to develop leadership positions.
Step five; measuring and testing the results from the program
This involves setting the time limit and assessing the outcomes of the program frequently.
How to develop leadership talent flow
Coaching and mentorship is the most efficient way to develop talents in an organization. The organization can foster talents by incorporating programs that develop employees through training to improve their leadership skills. The organization can also use a mentorship program to ensure the growth of employee's talents. For example, those in top leadership positions may couch those in lower positions by frequently asking their inspiration and assigning them tasks.
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